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Promotion procedures for research rank faculty are governed by procedures and guidelines
at multiple levels of the institution. A digest of official policies regarding promotion that
have been endorsed by the Bloomington Faculty Council (BFC) and the Office of the Vice
Provost for Faculty & Academic Affairs can be found at https://vpfaa.indiana.edu/doc/
research-ranks-promotion-guidelines_2024.10.24.pdf. This document presents more
specific guidelines for promotion decisions for research rank faculty in IU Research.

Candidates for promotion within the research ranks will, in all cases, be based solely on the
impact of the candidate’s research or creative activities. Service in support of research may
be considered in the evaluation of research. Teaching and service activities are not
considered in the case for promotion, except where these activities relate directly to research
carried out or facilitated by the candidate. Evaluations of research use the categories of
excellent, very good, satisfactory, or unsatisfactory. Because candidates for promotion in the
research ranks are evaluated exclusively based on research and research-related service,
candidates must be evaluated as "excellent" in research to justify a positive vote for
promotion.

The qualifications for each of the three research ranks for Research Professors are roughly
equivalent to those set forth for tenure-track faculty in the area of research. Appointment as
Assistant Research Professor and promotion to Associate and Senior Research Professor
should be based on judgments of the prospects for future contributions as well as current
achievements. For appointment as Assistant Research Professor and promotion to Associate
Research Professor, all research since completion of the terminal degree should be
considered. Research accomplishments in rank are considered most relevant for promotion
to Senior Research Professor.

Criteria for Promotion to Associate or Senior Research Professor

A three-rank system exists for those full-time researchers who hold a terminal degree and
who are employed by IU Research and its centers, institutes, and museums (CIM) primarily
to conduct research, creative activities, and related projects. The three ranks are described
below:

Assistant Research Professor

A person at the rank of Assistant Research Professor must have completed the
terminal degree in their discipline and is fully capable of original, independent research
and/or creative activity but may initially work under the direction of a senior faculty
member. They will have demonstrated competence in various research or creative
activities such as authorship of books and articles; presenting their work at professional
and scholarly meetings; showing creative work through performances and exhibitions;
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writing grant proposals independently or as part of a team; preparing research reports;
and/or serving as expert consultant on the design, implementation, or analysis of
research or creative projects.

Associate Research Professor

A person at the rank of Associate Research Professor must have begun to establish
a national reputation by means of a record of productivity and independence in one or
more of the following activities: conducting research, evaluation, or creative activity
that informs their disciplines, policy, or practice; proposal and grant development
activities; and/or demonstrated ability to conduct original, independent research as a
principal or co-principal investigator. Typically, the candidate will have achieved a
minimum of five years of successful research as reflected in the above ways before
attaining or being appointed to the rank of Associate Research Professor. However,
there is no set time period as it may take longer to acquire the experiences needed for
promotion. In exceptional circumstances a promotion case may be made prior to five
years.

For promotion from Assistant Research Professor to Associate Research Professor, a
rating of excellent in research requires that the candidate provide evidence of having
begun to achieve national or international recognition for their own record of
productivity and original, independent research. A rating of very good in research is
appropriate for candidates who provide evidence of high-quality research contributions
that have not yet achieved the level of national or international recognition one would
expect for a rating of excellent. A rating of satisfactory is appropriate for candidates who
provide evidence of high-quality contributions to the research of others. Note that this
is a promotion only and differs from the tenure and promotion process of a tenure-track
assistant professor. If a rating of excellent in research is not achieved in the promotion
case of an Assistant Research Professor the candidate remains in rank as an Assistant
Research Professor and can request consideration for promotion at a later date.

Senior Research Professor

A Senior Research Professor must have an established record of original,
independent research that has resulted in a national or international reputation. The
researcher must have made substantial contributions in their area of expertise by
disseminating the results of inquiry projects in appropriate high-quality venues, such as
scholarly publications, prominent research reports, national conference presentations,
and grant funded projects for which they serve as principal investigator. Having
demonstrated continued career growth, a Senior Research Professor is expected to
provide intellectual and research leadership and mentorship within their department or
center and across the University. The quality of the venues and products must be
considered worthy of the status of an independent, senior member of the research
community. However, there is no set time period, and it may take some longer to
acquire the experiences needed for promotion. In exceptional circumstances a
promotion case may be made prior to five years.

For promotion to Senior Research Professor, a rating of excellent in research requires
evidence of continued growth in research contributions that indicate significant



disciplinary contributions and national or international recognition as an independent
researcher. A rating of very good is appropriate for candidates who have maintained
consistent contributions to research while in rank but whose research has not developed
beyond what was presented at the time of promotion to Associate Professor and has not
yet achieved the level of national or international recognition associated with a rating of
excellent. A rating of satisfactory is appropriate for candidates who have maintained
steady, high-quality contributions to the work of others while in rank.

Supporting Evidence for Promotion to Associate or Senior Research Professor

To be promoted to the rank of Associate or Senior Research Professor the applicant must
provide evidence of excellence in research. The evidence must document the qualities noted
in the above descriptions of these ranks.

Documentation of research and creative activity accomplishments include, but are not
limited to, the following types of products and evidence:

e Review letters from external referees (three for promotion to Associate; six for
promotion to Senior)

e Copies of Publications and/or Evidence of Creative Work (including scholarly
presentations)

e Reviews of Candidate’s scholarship, Creative Performances, and Exhibitions

Grants Supported/Applied for/Received (include abstract; funding source; amount;

PI)

Copies of Manuscripts or Creative Works in Progress

Evidence for the Impact/Influence of Publications or Creative Works (e.g., citations)

Evidence for the Stature/Visibility of Journals, Presses, or Artistic Venues

Awards and Honors for Research/Creative Activity

Candidate’s Contributions to Collaborative Projects (with letters from collaborators)

Written Reports of Completed Research Projects

Publication of books (authored or edited) and/or chapters

Presentations at Professional Conferences

Presentations to Funders or Clients

Note: For each co-authored product, the applicant should describe the nature and scope of
the applicant’s contributions.

Review Process and Timing

Consideration for promotion should come at similar times in the career of the Research
Professor as it would for tenure-line faculty. Normally a person should have achieved a
minimum of three years, and more typically five or six years, of successful research before
seeking promotion to Associate Research Professor.

Review letters from external referees are required for promotion (see Guidelines for
Promotion Reviews for Research, Teaching, and Clinical Ranks at Indiana University-
Bloomington, June 1, 2021, for further details). For promotion to Associate Research



Professor, three letters are required. For promotion to Senior Research Professor, six
external letters are required.

For department-level review, an ad hoc review committee will be appointed by the Associate
President (AVP) for Centers and Core Facilities. Committees will be comprised of at least
three Research Professors and/or tenure-track faculty from any IUB office or department.
Committee members will be at the rank being sought by the candidate or higher. (E.g., for
candidates seeking promotion to Associate Research Professor, committee members will be
Associate Research Professors/Research Professors or Associate/Full Professors; for
candidates seeking promotion to Research Professor, committee members will be Research
Professors or Full Professors.) To the extent possible, these internal reviewers should be
familiar with the methodological and/or substantive expertise of the candidate. The internal
reviewers will prepare a report evaluating the dossier and will vote on promotion.

The Center Director will serve a similar role as a department chair and will write a letter
evaluating the dossier, addressing the committee report, and will vote on promotion. If the
candidate is the Center Director, this stage of review will be omitted.

The AVP for Centers and Core Facilities will serve in a similar role as a dean and will review
all materials and vote on promotion by December 1st.

The dossier is then reviewed successively by the campus committee, the Vice Provost for
Faculty and Academic Affairs, followed by the Provost.

Modifications to review process and timing: Research rank faculty support IU
Research in a wide range of capacities from >20 distinct organizational units. While we
anticipate that the procedures described above will be suitable for the majority of cases,
there may arise specific situations where modifications are necessary. In these rare cases,
the candidate and IU Research leadership will agree upon modified procedures, which will
be documented in a memorandum of understanding (MOU) signed by both parties. The
MOU will be prepared in advance of the other steps in the promotion process.



Guidelines for Promotion of Research Scientists/Scholars
IU Research
Indiana University

Last updated: November 19, 2024

Promotion procedures for research rank faculty are governed by procedures and guidelines
at multiple levels of the institution. A digest of official policies regarding promotion that
have been endorsed by the Bloomington Faculty Council (BFC) and the Office of the Vice
Provost for Faculty & Academic Affairs can be found at https://vpfaa.indiana.edu/doc/
research-ranks-promotion-guidelines_2024.10.24.pdf. This document presents more
specific guidelines for promotion decisions for research rank faculty in IU Research.

Candidates for promotion within the research ranks will, in all cases, be based solely on the
impact of the candidate’s research or creative activities. Service in support of research may
be considered in the evaluation of research. Teaching and service activities are not
considered in the case for promotion, except where these activities relate directly to
research carried out or facilitated by the candidate. Evaluations of research use the
categories of excellent, very good, satisfactory, or unsatisfactory. Because candidates for
promotion in the research ranks are evaluated exclusively based on research and research-
related service, candidates must be evaluated as "excellent" in research to justify a positive
vote for promotion.

Appointment as Assistant Research Scientist/Scholar and promotion to Associate and
Senior Research Scientist/Scholar should be based on judgments of the prospects for future
contributions as well as current achievements. For appointment as Assistant Research
Scientist/Scholar and promotion to Associate Research Scientist/Scholar, all research since
completion of the terminal degree should be considered. Research accomplishments in
rank are considered most relevant for promotion to Senior Research Scientist/Scholar.

Criteria for Promotion to Associate or Senior Research Scientist/Scholar

A three-rank system exists for those full-time researchers who hold a terminal degree and
who are employed by IU Research and its centers, institutes, and museums (CIM) primarily
to conduct research, creative activities, and related projects. The three ranks are described
below:

Assistant Research Scientist/Scholar

A person at the rank of Assistant Research Scientist/Scholar must have
completed the terminal degree in their discipline and will primarily work to support the
research and creative activities of other faculty under the direction of a senior faculty
member. They will have demonstrated competence in various research and creative
activities such as participation on a research team, presenting co-authored work at
professional and scholarly meetings, showing collaborative creative work through
performances or exhibits, contributing to grant proposals, assisting with preparation of
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research reports, and/or providing specialized expertise to faculty active in research or
creative activity that supports them in achieving their scholarly goals.

Associate Research Scientist/Scholar

A person at the rank of Associate Research Scientist/Scholar must have begun to
establish a national or international reputation in research or creative activity based
primarily on collaboration with others and/or advancing the work of a campus or
university research unit. They will have demonstrated a record of productivity in one or
more of the following activities: contributions to research, evaluation, or creative
activity that informs their discipline, policy, or practice; participation in proposal and
grant development activities; and/or contributions to research projects as a co-
investigator. They may also serve as an expert consultant on the design,
implementation, or analysis of other faculty’s research projects, including providing
specialized expertise that is essential to the success of faculty research or creative goals.
Typically, the candidate will have achieved a minimum of five years of successful
research or support for the research of others as reflected in the above ways before
attaining or being appointed to the rank of Associate Research Scientist/Scholar.
However, there is no set time period as it may take longer to acquire the experience
needed for promotion. In exceptional circumstances a promotion case may be made
prior to five years.

For promotion from Assistant Research Scientist/Scholar to Associate Research
Scientist/Scholar, a rating of excellent in research requires that the candidate provide
evidence of having begun to achieve national or international recognition for their
contributions to the research or creative activity of others, including service in support
of publications, grants and contracts, and/or collaborative performances or exhibits. A
rating of very good in research is appropriate for candidates who provide evidence of
high-quality contributions that have not yet achieved the level of national or
international recognition required for a rating of excellent. A rating of satisfactory is
appropriate for candidates who provide evidence of contributions to the research of
others that has not yet begun to achieve national or international recognition. Note that
this is a promotion only and differs from the tenure and promotion process of a tenure-
track assistant professor. If a rating of excellent in research is not achieved in the
promotion case of an Assistant Research Scientist/Scholar, the candidate remains in
rank as an Assistant Research Scientist/Scholar and can request consideration for
promotion at a later date.

Senior Research Scientist/Scholar

A Senior Research Scientist/Scholar must have established a national or
international reputation through their participation in research or creative activity. This
may include a mix of independent research or creative activity and an established
record of substantial contributions in their area of expertise through their essential
support of high-quality research or creative projects, including through scholarly
publications, prominent research reports, national conference presentations, or grants
and contracts. Having demonstrated continued career growth, a Senior Research
Scientist/Scholar is expected to provide intellectual and research/creative leadership
and mentorship within their department or center and across the University. The



quality of the venues and products must be considered worthy of the status of a senior
member of the research community. However, there is no set time period, and it may
take some longer to acquire the experiences needed for promotion. In exceptional
circumstances a promotion case may be made prior to five years.

For promotion to Senior Research Scientist/Scholar, a rating of excellent requires
evidence of continued growth in research or creative activity that indicates significant
disciplinary contributions and national or international recognition as an independent
researcher or for essential, innovative, or outstanding contributions to research as part
of a team. For scientists/scholars with assigned service responsibilities, evidence for
excellence in research may include service in support of scholarly publications, national
reports, or grants and contracts. A rating of very good is appropriate for candidates who
have maintained consistent contributions to research or creative activity while in rank
but whose body of work has not developed beyond what was presented at the time of
promotion to Associate Scientist/Scholar and has yet to achieve the level of national or
international recognition associated with a rating of excellent. A rating of satisfactory is
appropriate for candidates who have maintained steady, high-quality contributions to
research while in rank but has not achieved national or international recognition.

Supporting Evidence for Promotion to Associate or Senior Research
Scientist/Scholar

To be promoted to the rank of Associate or Senior Research Scientist/Scholar the applicant
must provide evidence of excellence in research or creative activity. The evidence must
document the qualities noted in the above descriptions of these ranks.

Documentation of research and creative activity accomplishments include, but are not
limited to, the following types of products and evidence:

e Review letters from referees (three for promotion to Associate with at least two
external; six for promotion to Senior with at least three external)

e Copies of Publications and/or Evidence of Creative Work (including scholarly

presentations)

Reviews of Candidate’s scholarship, Creative Performances, and Exhibitions

Grants Supported/Applied for/Received (include abstract; funding source; amount;

PI)

Copies of Manuscripts or Creative Works in Progress

Evidence for the Impact/Influence of Publications or Creative Works (e.g., citations)

Evidence for the Stature/Visibility of Journals, Presses, or Artistic Venues

Awards and Honors for Research/Creative Activity or Service in Support of Others’

Research/Creative Activity

Candidate’s Contributions to Collaborative Projects (with letters from collaborators)

Written Reports of Completed Research Projects

Publication of books (authored or edited) and/or chapters

Presentations at Professional Conferences

Presentations to Funders or Clients



Note: For each co-authored product, the applicant should describe the nature and scope of
the applicant’s contributions.

Review Process and Timing

Consideration for promotion should come at similar times in the career of the research
Scientist/Scholar as it would for tenure-line faculty. Normally a person should have
achieved a minimum of three years, and more typically five or six years, of successful
research before seeking promotion to Associate Scientist/Scholar.

Review letters from external referees are required for promotion (see Guidelines for
Promotion Reviews for Research, Teaching, and Clinical Ranks at Indiana University-
Bloomington, June 1, 2021, for further details). For promotion to Associate
Scientist/Scholar, three letters are required (at least two external). For promotion to full
Research Scientist/Scholar, six external letters are required (at least three external).

For departmental review, an ad hoc review committee will be appointed by the Associate
Vice President (AVP) for Centers and Core Facilities. Committees will be comprised of at
least three Senior Scientists/Scholars and/or tenure-track Full Professors from any ITUB
office or department.

Committee members will be at the rank being sought by the candidate or higher. (E.g., for
candidates seeking promotion to Associate Scientist/Scholar, committee members will be
Associate Scientists/Scholars, Research Professors, or Associate/Full Professors; for
candidates seeking promotion to full Scientist/Scholars, committee members will be full
Scientists/Scholars, Research Professors or Full Professors.) To the extent possible, these
internal reviewers should be familiar with the methodological and/or

substantive expertise of the candidate. The internal reviewers will prepare a report
evaluating the dossier and will vote on promotion.

The Center Director will serve a similar role as a department chair and will write a letter
evaluating the dossier, addressing the committee report, and will vote on promotion. If the
candidate is the Center Director, this stage of review will be omitted.

The AVP for Centers and Core Facilities will serve in a similar role as a dean and will
review all materials and vote on promotion by December 1.

The dossier is then reviewed successively by the campus committee, the Vice Provost for
Faculty and Academic Affairs, followed by the Provost.

Modifications to review process and timing: Research rank faculty support IU
Research in a wide range of capacities from >20 distinct organizational units. While

we anticipate that the procedures described above will be suitable for the majority

of cases, there may arise specific situations where modifications are necessary. In these rare
cases, the candidate and IU Research leadership will agree upon modified procedures,
which will be documented in a memorandum of understanding (MOU) signed by both
parties. The MOU will be prepared in advance of the other steps in the promotion process.
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