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Promotion and Tenure Guidelines for the Faculty of the Indiana 
University School of Optometry 

Oct 6th 2022  
 

This document replaces the IUSO Promotion and Tenure Guidebook (dated February 2005), the Revisions to the 
Promotion Guidebook Indiana University School of Optometry - Promotion Guidelines for Clinical Rank Faculty 

(dated 07 July 2010) and the Research (Scientist) Rank Hiring and Promotion policy (dated 4/10/08) 
 

1. Introduction: 
The IU School of Optometry’s missions to train future optometrists and vision scientists, and 

to advance the profession through research, service, and education require a broad and diverse 
faculty.   

A faculty member joining the School can be appointed in one of four position classifications 
that are eligible for promotion.  The details of the individual’s anticipated roles are agreed upon 
through the initial appointment letter but may change over time.  Each faculty member is expected 
to build an engaged and sustained body of achievement that results in promotion within their 
position classification as their career progresses.  These achievements involve combinations of 
work undertaken locally in the School, broadly for the University, within the larger academic and 
professional communities, and for the visual health of the general public.  Evaluations of these 
achievements will look for evidence of the candidate’s intellectual engagement, intellectual 
leadership and impact in their work, together with the potential for future achievement. 

 

2. Positions:  
  Academic titles at Indiana University fall within two broad categories (University policy ACA-
14): tenure-track appointments and non-tenure-track appointments.  In addition to tenure-track 
Professor appointments, there are three classifications of non-tenure-track faculty in the School 
of Optometry that are also eligible for promotion:  Clinical Professor, Lecturer/Teaching 
Professor and Research Scientist.  The University Faculty Constitution defines the voting faculty 
as “all faculty members on tenure or accumulating credit toward tenure.” The Constitution 
further states that “the voting members of individual campuses may extend voting privileges to 
others on matters of individual campus significance.”   The Tenure-Track faculty at IUSO 
extended voting privileges to the Clinical Faculty for matters in accord with their rank 
appropriate responsibilities (most frequently related to curriculum and hiring of personnel) 
[Faculty Meeting Minutes, School of Optometry, September 13, 1990]. 
There are 3 levels of position in all four classifications, and faculty progress through these levels 
as they are promoted within their classification. 

Outlines of each classification are as follows: 
 
A. Professor (tenure-track): 

University Policy ACA-14 states that “Through their work and participation in faculty 
governance and administration, tenure-track faculty have primary responsibility for the 
accomplishment and integrity of the University’s academic mission”.  They undertake 
responsibilities in the areas of research, teaching and service (University policy ACA-12, & IUB 
policy BL-ACA-A1).  With tenure and promotion, their titles progress from Assistant Professor, 
to Associate Professor, to Professor.  The probationary period lasts no more than 7 years, with the 
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faculty member’s appointment ending after this period if the recommendation is negative (BL-
ACA-E2 & ACA-22). 
 
B. Clinical Professor (non-tenure-track): 
Appointments in this classification are designed to bring dedicated clinical expertise to the 
School’s faculty.  These positions involve responsibilities in teaching and service primarily in the 
clinical setting, although clinical faculty may contribute to the research efforts of the School 
(University policy ACA-18, & IUB policy BL-ACA-A3).  With promotion, the titles progress 
from Assistant Clinical Professor, to Associate Clinical Professor, to Clinical Professor (ACA-18, 
BL-ACA-A1). The probationary period in this classification is of the same length as a tenure-track 
faculty member but with progression into a long-term renewable contract after successful 
promotion.   
 
C. Lecturer/Teaching Professor (non-tenure-track): 
Appointments in this classification are designed to bring dedicated teaching expertise to the 
School’s faculty.  These positions involve responsibilities related to teaching only and may involve 
clinical and classroom components (University policy ACA-18, & IUB policy BL-ACA-A3). With 
promotion, the titles progress from Lecturer, to Senior Lecturer, to Teaching Professor. The 
probationary period in this classification is of the same length as a tenure-track faculty member 
but with progression into a long-term renewable contract after successful promotion. 
 
D.  Research Scientist (non-tenure-track): 
Appointments in this classification are designed to bring dedicated research expertise to the 
School’s faculty.  These positions involve responsibilities in research only and do not have a fixed 
length probationary period (University policy ACA-20, & IUB policy BL-ACA-A5).  With 
promotion, the titles progress from Assistant Scientist, to Associate Scientist, to Senior Scientist. 

 
E.  Changing appointment classifications 
Should a faculty member holding a non-tenure-track appointment seek transfer to a tenure-track 
appointment, the transfer would be considered as a new appointment requiring the same review 
expected of other new appointees. 
 
3. General Criteria for Promotion: 

Faculty promotion is a recognition of both past achievement and likelihood of future 
achievements. Faculty hired into each of the classifications above are expected to maintain 
sustained growth in expertise in the areas of their responsibilities. Evaluation for promotion will 
involve review of this growth during their time in their current rank/level.  Sometimes, 
accomplishments may not fall neatly into one of the relevant areas of assessment (teaching, 
research, or service).  Faculty have the freedom to make a case for assigning these types of 
achievements to the area they choose as part of their evaluation.  Specific examples might include 
the provision of continuing education lectures to clinicians or participating in graduate student 
thesis committees. 

Each case for promotion will be considered based on either ‘excellence’ in one area of 
responsibility with at least satisfactory/effective performance in any others, or as a balanced case 
of ‘very good’ in all areas of responsibility for cases including more than one area.    The University 
grants promotion to faculty who have become known outside the University for how well they 
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perform within the University.  In their dossier, the candidate should be demonstrating their 
intellectual contribution to projects and the impact of that contribution in their different roles.  This 
next section provides general guidance about accomplishments that would warrant promotion. 
Examples of specific evidence that could be provided by the candidate to support their case are 
given in the dossier section below. 
 
A.  Assistant to Associate level  
(Tenure-track, Clinical, Scientist, or Lecturer to Senior Lecturer) 
 

This promotion dossier should provide evidence that the candidate is establishing a trajectory for 
continued growth and achievement after promotion. 
 

TEACHING (Tenure-track, Clinical, Lecturer) 
Effective 
To be considered effective in teaching, the dossier should contain documentation showing the 
substantive aspects of the various teaching modalities in which the faculty member has engaged, 
including both the quality and quantity of teaching. This documentation should reveal no 
significant uncorrected deficiencies or continuous faults in teaching methods and, when relevant, 
no evidence of clinical incompetence. It should show a continued effort to improve teaching 
performance regardless of the ability to show immediate outcomes and should be supported by 
both student and peer evaluation with outcome measures when available. 
 

Very good  
A determination of very good in teaching indicates that the candidate has achievements that go 
beyond being effective. To be considered very good in teaching, sustained growth as an instructor 
in the school and the ability of the candidate to build on their success as a teacher should be 
documented.  This documentation should demonstrate the candidate’s continued analysis of their 
teaching effectiveness and a history of successfully engaging with opportunities to modify and 
improve teaching resources and approaches both within and outside the school.  This may include 
engagement with instruction outside the IU School of Optometry. 
 

Excellent  
Beyond an evaluation of very good, to show excellence in teaching, the documentation should 
indicate an outstanding ability to engage students in a didactic, clinical and/or professional 
education setting. The candidate’s dossier must show evidence of teaching effectiveness, 
creativity, responsiveness and innovation in the organization and dissemination of knowledge 
consistent with the faculty member’s job description and assignments, together with active 
engagement with the scholarship of teaching and learning. Evidence of progress towards achieving 
a reputation for excellence in education, and clinical care when appropriate, outside the IU School 
of Optometry should be provided.  This may be achieved through providing external education or 
materials, or through growing involvement in activities focused on education in professional 
organizations. 
 
While our tenure track and clinical faculty are intended to be leaders in vision science and the 
profession of optometry, candidates for promotion from Lecturer to Senior Lecturer have 
responsibilities focused on excellent teaching within the school.  As a result, faculty in this 
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Lecturer classification are not required to have undertaken activities outside Indiana University 
School of Optometry when being evaluated as Very Good or Excellent. 
 

SERVICE (Tenure-track, Clinical) 
Satisfactory 
To be considered satisfactory in service, the dossier must show evidence of constructive academic 
citizenship — contributing actively to the mission of the School and University through service 
activities. This can include service on school committees and fulfillment of the responsibilities 
involved in being an engaged academic citizen. All faculty are expected to participate in activities 
related to faculty governance (e.g., committee and faculty meetings) to the extent possible, as well 
as school and student welfare.  Clinical faculty members are expected to participate in professional 
activities related to patient care in the IU School of Optometry clinics. 
 

Very good  
To be considered very good in service, the candidate should go beyond the achievements required 
for a rating of satisfactory.  A sustained growth in service and the ability of the candidate to build 
on their success in this area should be documented.  This documentation should demonstrate the 
candidate’s sustained analysis of their service effectiveness and a history of successfully engaging 
with opportunities to improve any activities they are involved in.  This should include engagement 
with service outside the IU School of Optometry. 
 

Excellent 
To be considered excellent in service, the dossier should show evidence of achievements that go 
beyond those of being very good. There should be evidence of key core individual contributions 
from the candidate. The dossier must show evidence of impact in highly visible or important 
aspects of the School’s mission. Relevant service activities should be tied to the candidate’s field 
of expertise and the candidate should relate this expertise to professional activity for the betterment 
of the field.  The dossier should show evidence of the candidate’s visibility and leadership outside 
the school and university. 
 
RESEARCH & SCHOLARSHIP (Tenure-track, Scientist) 
Satisfactory 
To be considered satisfactory in research, the dossier must show evidence of activities contributing 
constructively to the research mission of the School and University. This can include projects 
conducted in laboratories in the School, in the clinic or in the Borish Center for Ophthalmic 
Research and collaborations beyond these environments.  The candidate should be disseminating 
the knowledge generated to research sponsors, at professional meetings and in published 
manuscripts.  
 

Very good  
Beyond an evaluation of satisfactory, to be considered very good in research, documentation in 
the dossier should demonstrate sustained growth in independent research and the ability of the 
candidate to build on their success in this area.  This documentation should demonstrate the 
candidate’s ability to build an externally recognized program of research based on local projects 
and collaboration.  The candidate should demonstrate success in the procurement of research 
funding as an investigator or co-investigator, be actively disseminating the knowledge generated 
to research sponsors, at professional meetings and in peer-reviewed publications and be starting to 
receive invitations to present at scientific venues. 
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Excellent 
Beyond an evaluation of very good, to be considered excellent in research, the dossier should show 
evidence that the candidate has demonstrated a broad grasp of their own and related fields and that 
they are establishing a national/international reputation as a scientist.  They should have a concrete 
and comprehensive multi-year plan for an expanding independent program of research and be 
disseminating the knowledge generated at prestigious venues. 
 
B.  Associate to Full level 
(Tenure-track, Clinical, Senior Lecturer to Teaching Professor, Associate Scientist to Senior 
Scientist) 
 
This dossier should demonstrate continued development beyond the level achieved at the previous 
appointment/promotion.  To be judged excellent, the dossier should include evidence of sustained 
prominence more than the promise of prominence, and be combined with the potential for 
continued growth and contribution. 
 
TEACHING (Tenure-track, Clinical, Teaching Professor) 
Effective 
Candidates should provide evidence demonstrating the substantive aspects of teaching modalities 
in which they have engaged. This documentation must show evidence of continued growth as a 
teacher in each of their areas of instruction, beyond the level attained on promotion to Associate 
Professor, Clinical Associate Professor or Senior Lecturer. 
 

Very good  
Beyond an evaluation of effective, to be considered very good in teaching, documentation in the 
dossier should demonstrate further sustained growth as an instructor in the school and the ability 
to build on previous success as a teacher.  This documentation should demonstrate the candidate’s 
continual analysis of their teaching effectiveness and a history of successfully engaging with 
opportunities to modify and improve teaching resources and approaches.  This should also include 
engagement with instruction activities outside the IU School of Optometry.  The faculty member 
must have demonstrated a superior ability and interest in stimulating in students at all levels a 
genuine desire for study and creative work. 
 
Excellent  
Beyond an evaluation of very good, to demonstrate excellence in teaching, the dossier should 
provide evidence of the candidate’s national or international visibility as a teacher and their 
effectiveness, creativity, and innovation in the dissemination of knowledge.  When relevant, this 
can include directing the research of advanced students, or studies related to pedagogy.  The faculty 
member must have demonstrated a superior ability and interest in stimulating in students at all 
levels a genuine desire for study and creative work. 
 
As described above, faculty in the Lecturer/Teaching Professor classification are assigned 
responsibilities focused on teaching at IU.  While it is expected that they will have engaged in 
activities outside their teaching responsibilities at IUSO when being promoted to Teaching 
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Professor based on excellence in teaching (BL-ACA-A3), they are not required to have developed 
a national reputation as expected of tenure track or clinical faculty.  They are encouraged to engage 
in those national level activities, but it is not required. 
 

SERVICE (Tenure-track, Clinical) 
Satisfactory 
To be deemed satisfactory in service, candidates should show a record of service that is greater 
than considered satisfactory for promotion to the Associate rank. It is expected that faculty in the 
Associate rank will assume a greater role in service activities, and that they will become more 
engaged in academic affairs outside the IUSO than faculty in the Assistant rank. 
 

Very good  
Beyond an evaluation of satisfactory, to be considered very good in service, documentation in the 
dossier should demonstrate sustained growth in service and the ability of the candidate to build on 
their success in this area.  This documentation should demonstrate the candidate’s sustained 
analysis of their service effectiveness and a history of successfully engaging with opportunities to 
modify and improve the activities they are involved in.  This should include engagement with 
service outside the IU School of Optometry. 
 

Excellent 
Beyond an evaluation of very good, to be considered excellent in service, the dossier should show 
evidence of sustained service activities with unique effective contributions from the candidate. 
These activities should contribute beyond the norm to the reputation of the school, campus, and 
university.  The dossier should show evidence of a national or international reputation as a leader 
in service related to the candidate’s area of expertise and the School’s mission.  
 
RESEARCH & SCHOLARSHIP (Tenure-track, Associate Scientist to Senior Scientist)   
Satisfactory 
To be considered satisfactory in research, the dossier must show evidence of the candidate’s 
activities contributing constructively to the research mission of the School and University.  The 
candidate should be disseminating the knowledge generated to research sponsors, at meetings and 
in published manuscripts. The research can include projects conducted in a laboratory setting, the 
clinic, the Borish Center for Ophthalmic Research and/or collaborations beyond these 
environments. 
 

Very good  
Beyond an evaluation of satisfactory, to be considered very good in research, documentation in 
the dossier should demonstrate sustained growth in research and the ability of the candidate to 
build on their success in this area.  This documentation should demonstrate the candidate’s ability 
to build an externally recognized program of research through local projects and collaboration.    
The candidate should be disseminating the knowledge generated to research sponsors, at meetings 
and in published manuscripts and be receiving invitations to present at scientific venues. 
 

Excellent 
Beyond an evaluation of very good, to be considered excellent in research, the dossier should show 
a continued sustained growth in scholarship that has brought a national or international reputation 
as a first-class productive scientist.  The documentation may consist of peer-reviews from experts 
in the field, peer-reviewed or invited publications, books, evidence of sustained and successful 
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procurement of research funding, invited lectures, awards, and other objective evidence of the 
impact of the candidate’s research contributions on the field. 
 
4. Process & Timeline: 

The appointment letter a faculty member receives from the Dean of the School of Optometry 
at the time of their initial appointment details the nature of their contract with Indiana University 
and outlines the School’s initial expectations of them (i.e. duties and responsibilities). Substantial 
changes in expectations and duties may occur after the initial appointment, but not in the absence 
of consultation between the faculty member and Dean and documentation of the changes by the 
Dean. 

Each candidate should undergo a review of their progress by the School’s Promotion, Tenure 
and Long-term Contracts (PTLC) Committee upon completion of the third year of their 
probationary period.  This process is designed to provide constructive feedback to guide progress 
in the remainder of the probationary period.  The candidate submits a written report describing 
progress to date in each of their evaluated areas to the Chair of the PTLC committee by August 1st 
after their 3rd year in rank.  This process does not include reviews from external evaluators but 
will result in written feedback from the PTLC committee to aid the candidate. 

The Indiana University Tenure Policy provides for a probationary period of up to seven-years. 
However, tenure may be granted at the time of the initial appointment, or after a probationary 
period shorter than seven years.  The review leading to a recommendation for tenure or non-
reappointment is to take place no later than during the sixth year of probationary service, not 
counting various permitted leaves (e.g., medical, parental) or other officially recognized 
interruptions of activities.  Individuals appointed in the Clinical Professor or Lecturer/Teaching 
Professor classifications shall be given a comparable review for a long-term contract after their 
probationary period of not more than seven years. 

Evaluation of a candidate’s dossier by experts external to Indiana University plays an important 
role in promotion and tenure decisions at the end of the probationary period.  External evaluation 
letters solicited from professional colleagues outside Indiana University should specifically 
address each of the areas of assessment.  These outside evaluators should be chosen from lists 
supplied by the candidate and the Associate Dean for Academic Affairs.  The Associate Dean 
contacts the candidate to obtain their list.  These lists should indicate the reasons why each 
potential evaluator has been chosen and the relationship of the evaluator to the candidate.  The lists 
will be included in the candidate’s final submitted dossier. Most outside evaluators are expected 
to have university or optometry school affiliations in the USA.  The requests are sent by the 
School’s administration in the summer preceding the Fall review.  The packet of materials sent to 
each evaluator will include this Promotion and Tenure Guidelines document with the candidate’s 
promotion statement, example publications and/or teaching materials, and CV.  The CV should 
contain lists of any publications and teaching, creative, and service activities. The external referees 
are asked to apply the School’s criteria in addressing the specific area(s) identified as the basis for 
promotion and/or tenure. Each external evaluator should provide an overall assessment (e.g., 
excellent, very good, satisfactory, unsatisfactory) in the area identified as the basis of promotion 
with a rationale for the assessment. 

The candidate compiles and submits their final full dossier by the start of the fall of their 
evaluation year.  The process of evaluation for promotion and tenure is confidential and access to 
the dossier is limited to those directly involved in the process. Details regarding the contents of 
this dossier are provided in the relevant sections below.  The dossier, plus the external evaluation 
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letters, is reviewed by the School’s Promotion, Tenure and Long-term Contracts committee during 
the fall semester. 

The School of Optometry Promotion, Tenure and Long-term Contracts Committee consists of 
all tenured full Professors of Optometry, with the following additions following the principle of 
including faculty at the promoted level and above plus those from other classifications who are 
evaluated in the same areas as the candidate:  
1. Reviewing candidates for promotion to the rank of Associate Professor of Optometry – 
membership is extended to include all Associate Professors of Optometry.  
2. Reviewing candidates for promotion to the rank of Clinical Professor of Optometry – 
membership is extended to include all Clinical Professors of Optometry.  
3. Reviewing candidates for promotion to the rank of Clinical Associate Professor of Optometry – 
membership is extended to include all Associate Professors of Optometry and all Clinical 
Associate Professors and Clinical Professors of Optometry.  
4. Reviewing candidates for promotion to the rank of Senior Lecturer in Optometry – membership 
is extended to include all Associate Professors of Optometry and all Clinical Associate Professors 
and Clinical Professors of Optometry, plus all Senior Lecturers and Teaching Professors of 
Optometry.  
5.  Reviewing candidates for promotion to the rank of Teaching Professor of Optometry – 
membership is extended to include all Teaching Professors of Optometry and all Clinical 
Professors of Optometry. 
6. Reviewing candidates for promotion to the rank of Associate Scientist in Optometry – 
membership is extended to include all Associate Professors of Optometry and all Associate 
Scientists and Senior Scientists in Optometry. 
7. Reviewing candidates for tenure – membership is extended to include all tenured faculty in the 
School of Optometry. 
 

In no case is any member of the School Promotion, Tenure and Long-term Contracts 
Committee (PTLC) permitted to cast more than one vote with regard to the promotion decision of 
any one candidate. If the Associate Dean for Academic Affairs has no independent vote in the 
process, their vote is included with the School Committee’s vote tally.  The Dean of the School 
votes at an independent stage and does not vote as a member of the School Committee.  All voting 
is by secret ballot. 

Once the School’s PTLC committee has voted and their letter of summary evaluation has been 
completed, the Associate Dean for Academic Affairs writes an independent recommendation and 
summary evaluation of the candidate’s areas of responsibility and then the dossier is submitted to 
the Dean of the School.  The Dean submits an additional written evaluation and votes, and then 
the dossier is submitted to the Office of the Vice Provost for Faculty and Academic Affairs 
(OVPFAA).  All of these evaluations should state a general assessment (e.g., excellent, very good, 
satisfactory, unsatisfactory) for each area (i.e., teaching, research/creative activity, and/or service) 
and provide a rationale for the assessment by referring to the evidence presented in the dossier. 
The Chair of the PTLC committee meets with the candidate to advise them of the outcome of that 
committee’s evaluation once their vote and letter have been completed.  The candidate can request 
to review the dossier at any stage and has the opportunity to add supplemental materials to the 
dossier throughout the process (the dossier will be returned to all prior stages of review for 
consideration of these new materials and the opportunity to revise an evaluation).  If the 
recommendation from the candidate’s academic unit is negative, the candidate still has the choice 
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to forward the dossier on to the university level review process or withdraw it from further 
consideration.   

The Bloomington campus Promotion Advisory Committee and Tenure Advisory Committee 
review and consider, respectively, the promotion and tenure dossiers submitted from the academic 
units on the Bloomington Campus. They provide advice to the Vice Provost for Faculty and 
Academic Affairs regarding the promotion and tenure of each submitted case.  After the Vice 
Provost for Faculty and Academic Affairs, the case is forwarded to the Bloomington Provost, the 
President of the University and then the Board of Trustees for their April meeting. 

If the standards that are used to evaluate whether a faculty member meets the criteria for tenure 
change during the faculty member’s probationary period, the faculty member may choose to be 
evaluated for tenure under the written standards in effect at the time of their appointment. 
 
Timeline: 
Mid-term review during the probationary period: 
Aug 1 Deadline for mid-term review candidates to submit their materials for review to the 

IUSO Associate Dean for Academic Affairs.  Their review does not include evaluation 
by external reviewers.  Their materials are then reviewed by the PTLC committee over 
the following weeks, and written feedback is provided to the candidate. 

 
Tenure and Promotion review: 
March 1 Deadline for the IUSO Associate Dean for Academic Affairs to submit candidates’ 

intention to go up for promotion and/or tenure to OVPFAA (this initiates creation of 
an eDossier).  The Chair of the IUSO PTLC committee is also given the list. 

March 15 IUSO Associate Dean for Academic Affairs starts to work with candidates on 
preparation of their dossiers. 

June 1 Each candidate submits their list of proposed external reviewers to the IUSO Associate 
Dean for Academic Affairs, plus the package of materials to be sent out to the reviewers 
(CV, personal statement, representative materials). 

June 15 IUSO Associate Dean for Academic Affairs sends out requests for external evaluations 
based on a list selected by the IUSO Dean from the IUSO admin and candidate’s lists.  
The packet of review materials is then sent to the reviewers who accept the invitation, 
together with this IUSO criteria document. 

Sept 1 Each candidate submits their completed eDossier to the IUSO Associate Dean for 
Academic Affairs. 

Sept-Oct The IUSO PTLC committee reviews the dossiers, votes on the cases and compiles their 
reports.  The IUSO Associate Dean for Academic Affairs and IUSO Dean each write 
their evaluation letters.  Candidates are provided with feedback about the PTLC 
committee review by the chair of the committee. 

Nov 1 The deadline for eDossiers to be submitted to OVPFAA for tenure cases. 
Dec 1 The deadline for eDossiers to be submitted to OVPFAA for promotion cases. 
Nov-Apr The campus promotion and tenure committees review the submitted dossiers, forward 

the cases on to the Vice Provost for Faculty and Academic Affairs, who then forwards 
the cases on to the Provost, the President and then the Board of Trustees for final 
consideration. 
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If at any time before the dossier is submitted to the VPFAA’s office there is a negative decision, 
the candidate is informed of this. The candidate may allow the dossier to proceed, may respond 
to the decision, or may withdraw the dossier from consideration. 
 
5. Mentoring: 

Each faculty member joining the School will be assigned a mentoring committee by the IUSO 
Associate Dean for Academic Affairs.  The members of the committee will be identified based on 
the mentee’s responsibilities and assignments.  This committee will meet with the candidate on an 
ongoing informal basis as needed, with a formal formative review including written feedback to 
be completed annually.  The goal of this review and mentoring is to provide constructive feedback 
to help the candidate grow during their probationary period.  This committee will also help 
coordinate a program of peer evaluation of the candidate’s teaching during this period.  The 
candidate is expected to seek informal mentoring from other members of faculty as they deem 
appropriate.  While both the candidate and their mentoring committee are responsible for 
coordinating this mentoring, the candidate is encouraged to actively facilitate the process. 

 
6. Dossiers: 

Throughout their time in rank, faculty are encouraged to develop ongoing documentation of 
their activities, accomplishments, and recognition.  This may include items such as reports and 
plans from formative committee reviews (e.g., ongoing mentoring or peer evaluation in research 
or teaching), summative evaluations of performance on a particular task, invitations, unsolicited 
feedback and solicited letters.  When judged to be helpful, a candidate’s job description and/or 
offer letter should be included in a dossier to provide context for evaluation.  New faculty members 
are encouraged to coordinate with the School’s administration (Associate Dean for Academic 
Affairs) and the Indiana University Office of the Vice Provost for Faculty and Academic Affairs 
to plan out this documentation for their time in rank.  Formal annual reviews required by the 
university or conducted by the school are not included in a promotion dossier unless specifically 
requested or added by the candidate.  These annual reviews are intended as an aid to faculty 
development, but they do not constitute a cumulative record that predetermines the results of a 
separate tenure or promotion review. 

With regard to teaching, student evaluations are a form of evidence that may be biased by 
personality or factors other than teaching effectiveness.  Candidates are encouraged to include 
other forms of objective evidence, in addition to peer evaluation, regarding their teaching expertise 
and accomplishments (e.g., National board scores if the candidate’s role in an area is clear). 
Teaching can be evaluated in several areas, including subject matter mastery, curriculum 
development, course design, delivery of instruction, assessment of instruction, and availability to 
students.  Candidates may seek out external guidance for their teaching from programs such IU’s 
Center for Innovative Teaching and Learning (CITL). 

In assembling their dossier, candidates should demonstrate both the quality and quantity of 
contributions in the areas in which they are being evaluated. The candidate’s statement is an 
important component of the dossier. It provides the context for the research, teaching and/or 
service components of the candidate’s professional activities.  The candidate should use the 
statement to explain these activities to those outside their field and in some sense to ‘tell their 
story’.  The extent of the candidate’s contribution to group projects should also be provided.  In 
the School of Optometry, it is customary for the candidate for promotion and/or tenure to assume 
responsibility for preparing the dossier, with the assistance of the School’s Associate Dean for 
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Academic Affairs.  Specific standards for tenure and promotion may differ among the various units 
or departments on campus, and unit criteria should always be consulted when dossiers are being 
prepared.  The review of a candidate in a formal probationary period starts at the end of the fifth 
probationary year and continues into the sixth year (see timetable above).  Candidates are 
encouraged to attend workshops on promotion and dossier preparation put on by offices such as 
OVPFAA. 

Once the dossier is submitted by the candidate, the record of votes and recommendation by the 
School’s Promotion, Tenure and Long-term Contracts Committee, and the independently 
documented recommendations of the Associate Dean for Academic Affairs and Dean are added 
before the eDossier is submitted to the Bloomington campus committees.  While the Clinical 
Professor classification is not tenure-track, an opportunity may be provided for a committee of 
members of that classification to submit an evaluative review of a tenure-track candidate’s dossier 
when it is being evaluated on the basis of clinical teaching.  The dossier must include all relevant 
evidence, both positive and negative, and each evaluation, including letters from external 
reviewers solicited by the School, must confirm the basis of the case – the area of excellence or 
balanced case. 

If additional information is sought or received during the review of the submitted dossier at 
any level, the candidate and all previous IU committees and reviewers must be notified and given 
the opportunity to respond to the additional information. The information and the responses then 
become part of the dossier. 

 
The following section lists examples of evidence that could be gathered and included in the 

dossier.  This is not a checklist of items that must be included, or a list of the only evidence that 
can be evaluated.  It is merely a set of example activities that are commonly included and may be 
helpful for the committee evaluation at the school and campus levels. 

 
A. Evidence for evaluation of TEACHING may include the following 
examples:    
- Documentation of teaching activities in the clinic, classroom, teaching laboratory, lecture hall, workshops, 
or online venues, with a description of the different types of audiences and their goals. 
- Descriptions of the roles undertaken by the candidate in teaching, mentoring, and advising activities, both 
at the individual course level and program development level in support of teaching. 
- Student evaluations (incorporating both the positive and negative aspects of required evaluations and how 
they have been used and addressed). 
- Reports from peer observation and evaluation (both formative & summative). 
- Descriptions of the development of curriculum, teaching materials or media, and teaching methods. 
- The presentation, publication, and dissemination of research into improved teaching methods. 
- Evidence of teaching awards and appointments. 
- Letters from program administrators describing the nature and goals of teaching activities. 
- Letters from students and patients (including some preference for those that were unsolicited) 
- A list of post-graduate achievements of students that can be linked to their mentor. 
- Descriptions of the quality of advising and mentoring of smaller groups. 
- Evidence of an increase in patient numbers and referrals in a clinical setting that demonstrates expanding 
clinical expertise and training opportunities. 
- Documentation of quality of clinical care and how this has provided advanced training opportunities. 
- Documentation of expanded scope of clinical care and services that broaden training opportunities. 
- Advanced certification, such as becoming a diplomate or fellow in a relevant organization. 



 12 

- Engagement with organizations and groups oriented towards improved teaching and patient care (e.g., 
The Center for Innovative Teaching and Learning or special interest groups (SIGS) in professional 
organizations). 
- Evidence of mentoring other educators, such as contributions on a mentoring committee. 
- Evidence of roles in teaching practicing clinicians in settings such as continuing education. 
- Descriptions of teaching roles on graduate student committees (MS or PhD) or in mentoring post-doctoral 
trainees. 
 
B.  Evidence for evaluation of SERVICE may include the following examples: 
- Active participation in school, university, community, or professional committee work. 
- Active participation in faculty governance. 
- Serving in an advisory role for student organizations. 
- Outreach to or for community organizations. 
- Advocacy for patients or the underserved. 
- Leadership roles in professional organizations, particularly as an agent of progress, and achievement 
within the specific service activity. 
- Recognition of service contributions through receipt of honors and awards 
- Hosting a professional conference, workshop or meeting.  Moderating presentations at meetings. 
- Reviewing of manuscripts and/or grant proposals. 
- Letters from committee or program chairs/administrators describing the candidate’s service and 
citizenship, including their activities in their role, and any sustained impact of the service. 
- Service on editorial boards. 
- Significant administrative contributions to the growth of a clinical service. 
- Administration of educational programs or courses. 
- Serving on advisory or review boards. 
- Giving presentations to the general public. 
- Evaluation of peer programs or faculty. 
- Presentations, such as continuing education, made to practicing optometrists to further their professional 
development. 
- Policy development. 
- Engagement in student recruitment and retention. 
- Management of a core support service. 
- Service as a technical advisor or consultant 
- Descriptions of service roles on graduate student committees (MS or PhD) 
- Letters highlighting involvement, active participation, and/or sustained impact of a service role. 
 
C.  Evidence for evaluation of RESEARCH & SCHOLARSHIP may include 
the following examples: 
- Establishing a focused research expertise that can be recognized as the candidate’s research ‘identity’. 
- Evidence of the candidate’s role in collaborative and/or independent research efforts. 
- Evidence of the candidate’s unique and essential intellectual contributions to collaborative projects. 
- External research funding applications and awards. 
- The presentation, publication, and dissemination of knowledge generated in research (both quality and 
quantity). 
- Research related appointments in professional societies. 
- Receiving awards or honors from peers. 
- Letters from collaborating or senior investigators describing the candidate’s role on a project. 
- Invitations to present at scientific venues (e.g., seminars, scientific meetings, keynotes or symposia). 
- Invitations to review funding applications from grant-awarding agencies. 
- Objective indication of journal stature for publications. 
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- Evidence from peer-review of science, including funding applications and publications.
- Documentation of patents or other intellectual property.
- Invited authorships.
- Efforts at research translation for the general public.
- Documentation of the research success of trainees in the candidate’s lab.

7. Resources:
In addition to this document, there are other documents that govern both the processes and

criteria for promotion and tenure. These include Indiana University policies concerning academic 
appointment classifications and faculty tenure and promotion found at 
https://policies.iu.edu/academic/index.html  These university level policies take precedence over 
this document in any areas where they might conflict.  This document serves to build and expand 
upon those policies to further specify and clarify the criteria and procedures for promotion and 
tenure in the School of Optometry. 

The Office of the Vice Provost for Faculty and Academic Affairs also provides numerous 
resources related to promotion and tenure, including the opportunity to attend related workshops 
and to meet informally with the members of the office. 
https://vpfaa.indiana.edu//index.html

The Bloomington Faculty Council’s Principles and Policies on Tenure and Promotion 
document can be found at 
https://bfc.indiana.edu/doc/guidelines/PrinciplesPoliciesTenurePromotion.pdf 

Further information regarding the current goals of IUSO and its teaching mission can be found 
in the School’s current Strategic Plan and Academic Bulletin documents.  The IUSO governance 
policies can be found on the School’s intranet. 

https://policies.iu.edu/academic/index.html
https://bfc.indiana.edu/doc/guidelines/PrinciplesPoliciesTenurePromotion.pdf
https://vpfaa.indiana.edu//index.html



